
APPENDIX 2A 
 

OFFICER DECISION RECORD 2 FORM  
 

This form should be used to record Officer Decisions which have a financial 
impact (income/expenditure) between £25k - £100k. 
 
 

Decision Reference No: 2223006 

 

 

BOX 1.  

DIRECTORATE:     DATE: 

Learning Opportunities, Skills & Culture                 27th April 2022 

Contact Name:     Tel. No.: 

Martyn Owen, Alison Tomes, Lee Golze                      

Subject Matter: Education Welfare Officer appointment 

 

 

BOX 2  
DECISION TAKEN: 
To agree the new funding and structure of the Attendance and Pupil welfare service 
for the pilot beginning September 22. 
To agree, as part of this, to allocate the equivalent of  1 x FTE Education Welfare 
Officer Gde 7 to MASH. 
 

 

 
BOX 3  
REASON FOR DECISION AND ALTERNATIVE OPTIONS CONSIDERED AND 
REJECTED: 
 



 
The new ‘Working Together to Improve Attendance’ national guidance comes into 
practice in September 2022 and becomes statutory in Septebmer 2023. This 
guidance sets out how schools and L.A.s should work together to address 
attendance. The guidance significantly extends the council role in improving 
attendance: 

1. Provide a ‘school attendance support team’ to support four core functions 
free of charge to all schools. Each school should have an identified LA 
officer. 

2. Work together to support pupil becoming persistent absentees (10% or 
less) and those who are severely absent (50% or less) 

3. Schools data should be shared with the DfE and LA in an effective and 
timely manner. 

4. LA’s rigorously track local attendance data and devise a strategic approach 
for improvement 

5. Ensure collaborative working to support who are, or at risk of, becoming 
persistent and severely absentees. Where absence intensifies schools 
should work in tandem with LA’s 

6. Consider obligations under the Equality Act 2010 and UN Convention on 
the Rights of the Child 

7. Responsibility to provide additional support for pupils with long-term illness 
or unmet health needs 

8. Work with parents and pupils to remove any barriers preventing access to a 
suitable full-time education 

9. Support the use of parenting contracts & orders, education supervision 
orders, fixed penalty notices and attendance prosecution 

10. Any enforcement or legal action only used where all other avenues are 
exhausted. Schools and LA’s must follow Police & Criminal Evidence Act 
1994 (PACE) 

It requires a shift away from traded activity and towards closer joint working with 
schools to improve attendance. The service had already developed plans to offer a 
similar service for September 2022, using existing grant funding. Officers will be 
retrained in order to ensure enhanced awareness of joint agency working, key 
areas such as SEND, children with a social worker, transition support, Early Help 
etc  and also to develop the new extended advice and guidance functions. This 
new structure is set out below: 
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It is expected that this work will have a significant impact upon these outcomes: 

 Reducing CME referrals and EHE notifications by preventing young people 
from leaving schools. 

 Reducing all mobility by supporting schools to offer enhanced strategies 
and thereby improving outcomes for children at the end of key stages.  

 Reducing the level of in year admissions. 

 Reducing P.A. and severe absence in all schools. 

 Enhancing Lead practitioner capacity across the system. 
 



The additional funds required for this structure are provided as below: 

 Existing general funds available for APWS: 

 Improvement funding:£125k from Supporting Families fund. 

 STF: 19,850 

 Wellbeing Education fund £8,500 

 School contribution £81k secondary and 39k primary 
 
 
Supporting MASH: 
 
Currently there is no full time Education Welfare Officer in MASH. Whilst an EWO 
currently works in the team, they have a distinct Early Help function. The 
equivalent of one dedicated officer is required to ensure the smooth and accurate 
pathway and delivery of communication in MASH. 
 
 
The Attendance and Pupil Welfare service will be changing the mode of delivery 
for September 2022-September 2023. The provision of funding for this role will 
support the broadening of roles within the team, with staff being able to access 
training and support to deliver this work on a rota basis. This will allow officers to 
deepen their skills and knowledge and will support an increasingly joined up offer.  
It is expected that each officer will work in the hub for one day per fortnight on a 
rota basis. This will be active from September 1st. 
 Whilst there is , as of yet, no offer of permanent funding from DfE to cover these 
enhanced duties, it is anticipated the longer term funding will be secured for the 
work to continue beyond September 2023,  as the new guidance becomes 
statutory. This would be following evaluation to ensure that we have a service that 
matches the needs of Doncaster schools and young people.  
Risks: 
This offer will enhance, innovate and create support for children and families 
where this is not already available. Without this project Doncaster will risk not 
being able to deliver national guidance and subsequently, the law around school 
attendance. 
There are no alternatives to be considered and failure to appoint would mean  
that MASH would not be able to fulfil all of its functions in relation to safeguarding. 
 

 
 

BOX 4 
BACKGROUND PAPERS 
 
NO  (If YES please list and submit copies with this form) 
 
No 
 

 

BOX 5 
INFORMATION NOT FOR PUBLICATION: 
 
None  





Once completed a PDF copy of this form and any relevant background papers 
should be forwarded to Governance Services at Ladem@doncaster.gov.uk 
who will arrange publication.  
 
It is the responsibility of the decision taker to clearly identify any information 
that is confidential or exempt and should be redacted before publication. 




